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Few occupations radiate the glamour and seduction of the suc-
cessful entrepreneur. While the company executive is oft-viewed 
as the button-down conformist, the entrepreneur is the haloed 
maverick: the creative, strategic genius who spotted an opportu-
nity and had the energy, guts and brainpower to strike out on 
their own and turn it into reality.

It’s an image frequently maintained and fuelled (conven-
iently but also sincerely) by the crowd-rousing rhetoric of those 
who’ve done it. As infamous Dutch entrepreneur, Jan Baan, puts 
it: “You need to have that attitude: the attitude that sometimes 
you will give up your holiday, give up your wealth, give up your 

time ... to pursue your life’s dream. An entrepreneur is a person 
for life.”

This mythic representation of entrepreneurship is two-part 
allure and two-part deterrent for those considering taking the 
leap. We interviewed a group of RSM alumni who have gone on 
to pursue successful ventures after leaving RSM about the reality 
of entrepreneurship: what they’ve achieved, how they achieved 
it, and what it demanded. With entrepreneurship coming in 
so many different flavours, from consultants and freelancers to 
company directors, their stories portray a range of diverse quali-
ties that, in their words, paved the way for their success.
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Excerpt: “The good-to-great leaders 
did not pursue an expedient ‘try a lot 
of people and keep who works’ model 
of management. Instead, they adopted 
the following approach: ‘Let’s take the 
time to make rigorous A+ selections 
right up front. If we get it right, we’ll do 
everything we can to try to keep them 
on board for a long time. If we make a 
mistake, then we’ll confront that fact so 
that we can get on with our work and 
they can get on with their lives.’”
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�<�H�;�:���M�?�;�H�I�C�7�����8�7�I�?�9���8�E�E�A�I�"��
�'�/�/�-��
�H�[�Y�e�c�c�[�d�Z�[�Z���X�o���I�k�a�^�X�_�h���@�W�i�`�k�W��
���C�8�?���W�b�k�c�d�k�i��
Excerpt: “A decade’s worth of techno-
logical advances have repriced the value 
of time and, in turn, reset customers’ 
expectations. Customers now penalise 
suppliers that infringe on their time, 

whether through delays, mistakes, or 
inconveniences. People are tired of 
waiting around for service. They fell 
head over heels for the fast-food, drive-
through lifestyle long ago. Now they 
find even that’s too sleepy. Today’s cus-
tomers demand operations that are air-
borne, on-line, and real-time. ‘Soon’ is 
not the answer they want to hear when 
they ask ‘When?’.”

�7�J�B�7�I���I�>�H�K�=�=�;�:���8�O���7�O�D���H�7�D�:��
���H�7�D�:�E�C���>�E�K�I�;�"���'�/�+�-���#���E�H�?�=�?�D�7�B��
�:�7�J�;��
�H�[�Y�e�c�c�[�d�Z�[�Z���X�o��
�L�_�d�Y�[�d�j���A�e�k�m�[�d�^�e�l�[�d�����F�^�:���W�b�k�c�d�k�i��
Excerpt: “It was a sunburst of sound, 
breaking out of hiding and spreading 
open. It had the freedom of release and 
the tension of purpose. It swept space 
clean, and left nothing but the joy of an 
unobstructed effort. Only a faint echo 
within the sounds spoke of that from 
which the music had escaped, but spoke 
in laughing astonishment at the discov-
ery that there was no ugliness or pain, 
and there never had had to be. It was 
the song of an immense deliverance.”

�J�>�;���I�;�L�;�D���I�F�?�H�?�J�K�7�B���B�7�M�I���E�<��
�I�K�9�9�;�I�I���8�O���:�;�;�F�7�A���9�>�E�F�H�7�����D�;�M��
�M�E�H�B�:���B�?�8�H�7�H�O�%�7�C�8�;�H�#�7�B�B�;�D��
�F�K�8�B�?�I�>�?�D�=�"���'�/�/�*��
�H�[�Y�e�c�c�[�d�Z�[�Z���X�o���C�W�h�_�W���l�W�d���Z�[�h��
�>�[�_�`�Z�[�d�����F�J�E���W�b�k�c�d�W��
Excerpt: “Self-power, on the other 
hand, is permanent, because it is based 
on the knowledge of the Self. And 
there are certain characteristics of self-
power. It draws people to you, and it 
also draws things that you want to you. 
It magnetises people, situations, and 
circumstances to support your desires. 
This is also called support from the laws 
of nature. It is the support of divinity; 
it is the support that comes from being 
in the state of grace. Your power is such 
that you enjoy a bond with people, and 
people enjoy a bond with you.”

�J�>�;���F�E�M�;�H���E�<���D�E�M���8�O���;�9�A�>�7�H�J��
�J�E�B�B�;�����D�;�M���M�E�H�B�:���B�?�8�H�7�H�O�"���'�/�/�/��
�H�[�Y�e�c�c�[�d�Z�[�Z���X�o���8�W�i���L�[�h�^�W�h�j��
���C�I�Y�8�7���W�b�k�c�d�k�i��
Excerpt: “The word enlightenment 
conjures up the idea of some super-hu-
man accomplishment, and the ego likes 

�;�D�J�H�;�F�H�;�D�;�K�H�Ê�I���7�D�D�@�H�=�:�A�;
When we asked each of our alumni entrepreneurs which book every entrepreneur should 
read, their responses were diverse – as was to be expected. What was unexpected were 
some of their choices. Veering from the purely practical to the sublimely spiritual, each 
of the books provided something special – from inspiration to entertainment – 
to those we interviewed. 

�H�E�:�8�>�6�A���G�:�E�D�G�I���:�C�I�G�:�E�G�:�C�:�J�G�H�=�>�E��
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to keep it that way, but it is simply your 
natural state of felt oneness with Being. 
It is a state of connectedness with some-
thing immeasurable and indestructible, 
something that, almost paradoxically, is 
essentially you and yet is much greater 
than you. It is finding your true nature 
beyond name and form.”

�7�J�J�?�J�K�:�;���?�I���;�L�;�H�O�J�>�?�D�=���8�O���@�;�<�<��
�A�;�B�B�;�H�����?�D�J�;�H�D�7�J�?�E�D�7�B���D�;�J�M�E�H�A��
�J�H�7�?�D�?�D�=���?�D�I�J�?�J�K�J�;�"���'�/�/�/����
�H�[�Y�e�c�c�[�d�Z�[�Z���X�o���I�_�c�[�d���I�Y�^�_�c�c�b��
���C�I�Y�8�7���W�b�k�c�d�k�i��
Excerpt: “For me, attitude can be de-
fined in one word: life. The attitude 
that you carry around makes an incred-
ible difference in your life. It can be a 
powerful tool for positive action. Or it 
can be a poison that cripples your abil-
ity to fulfil your potential. Your attitude 

dictates whether you are living life or 
life is living you. Attitude determines 
whether you are on the way or in 
the way.”

�?�D�<�B�K�;�D�9�;�0���J�>�;���F�I�O�9�>�E�B�E�=�O��
�E�<���F�;�H�I�K�7�I�?�E�D���8�O���H�E�8�;�H�J���8�$��
�9�?�7�B�:�?�D�?�����M�?�B�B�?�7�C���C�E�H�H�E�M���7�D�:��
�9�E�C�F�7�D�O�"���'�/�.�*��
�H�[�Y�e�c�c�[�d�Z�[�Z���X�o���<�h�W�d�a���l�W�d��
�E�h�c�e�d�Z�j�����;�C�8�7���W�b�k�c�d�k�i��
Excerpt: “A well-known principle of hu-
man behaviour says that when we ask 
someone to do us a favour we will be more 
successful if we provide a reason. People 
simply like to have reasons for what they 
do. [Harvard social psychologist Ellen] 
Langer demonstrated this unsurprising 
fact by asking a small favour of people 
waiting in line to use a library copy ma-
chine: ‘Excuse me, I have five pages. May 

I use the Xerox machine because I’m in 
a rush?’ The effectiveness of this request-
plus-reason was nearly total.”

�B�E�I�?�D�=���C�O���L�?�H�=�?�D�?�J�O���8�O���H�?�9�>�7�H�:��
�8�H�7�D�I�E�D�����J�>�H�;�;���H�?�L�;�H�I���F�H�;�I�I�"��
�'�/�/�/��
�H�[�Y�e�c�c�[�d�Z�[�Z���X�o���D�W�d�Z�W��
�I�Y�^�_�b�f�[�h�e�e�h�j�����C�I�Y�8�7���W�b�k�c�d�W��
Excerpt: “They say that a dying man re-
views his life in the final seconds before 
his death. In my case this was not true. 
As we had hurtled down toward becom-
ing a fireball on the Atlas Mountains 
and I thought that we were going to 
die, all I could think of was that if I es-
caped with my life, I would never do 
this again.”  
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